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Fourth Semester Online Examination, May-June, 2022

M. COM.

Paper Il

ACCOUNTING FOR MANAGERIAL DECISION

Time : Three Hours ] [ Maximum Marks : 80

e : e Yh Fohls H Yodeh U¥H Sl 9RT A Td B SAfTeremdl
ued ¥, 59 S T A 1 IRl § @
o T® U¥T & UM C (T Y¥H) o WF1 D (I
I Y) & IW FRIgER W HH  200-
250 WA 400-450 H <& S|
Note : ® Part A and B of each equation in each unit consist

of very short answer type questions which are to
be answered in one or two sentences.

e Part C (Short answer type) and D (Long answer
type) of each question should be answered within
the word limit 200-250 and 400-450 words.

Unit-1
1. (A) TR ATTG T B2 2
What is Absorption Costing ?
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(B) < & I fag o1 §7? 2

What is Shut down point ?
(C) ‘ol A '’ v § 9imr @nTd sl e
“fteh1 27 4

What is the role of marginal costing in the
decision of ‘Make or Buy’ ?

AT
Or

ANTA-HHA-CTH T ol HHHARU |

Explain the concept of cost-volume-profit.

(D) o fasa GIGVIE] 12
2019-20 ¥ 2,00,000 ¥ 10,000
2020-21 T 1,40,000 ¥ 2,000 (=)

1 whifee—
(i) ¥ HET S,
(i) TEeR @,

(iii) FAfI=R fog | 12
Year Sales Profit/Loss

2019-20 X 2,00,000 X 10,000

2020-21 X 1,40,000 X 2,000 (Loss)
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Find out :

(1) P/V Ration,

(1) Fixed Cost,

(111) Break Even Point.
3T

Or

‘T FINIR T WIS Yk HH T Hedqu e
¢, AR o8 el SR § & A1 il s d
39 hYd & g<¥ H Hiard arrd fafy st yfien
i faa=r sifse |

‘Explaning a new market is an important target of
each firm whether operating in domestic market

or in export market.” In light of the statement
discuss the role of marginal costing.

g1l

Unit-1I1

2. (A) faveTHs arE ¥ F= RE B2 2

What is meant by different cost ?

(B) WIEfTeh &Td R © 2 2

What is Relevant Cost ?

(C) < wa fase® ara | o &ifaul 4

Differentiate between marginal and differential
costing.
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3rar

Or
fadiereas @ &t 9R ged fawmand @ §2?

What are the four major distinct properties of
differential cost.

(D) fadeTcds @mmd oi@n & JanT o= § 2 oo
3! YfHeRT h! FHATST | 12

What are the uses of differential costing ? Explain
the role in decision making.

YT
Or
80% &l WX o=l asie A fedr T g—
e 12,000 TH1E
el % 6,000
TSI 3 42,000
BRI DI ECRE NI T 24,000
315 uRadetia 3 14,000
feerx 3 40,000
[EER 3 2,40,000

srfafte 1,500 shEal o1 fast & fau ts v
3T ¥, A THT T 14 U 31 W AYfd i
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S| Ffe sAfaled 3Rd ' 36 eI
YT dhad T 500 ¥ &g d 1 G ohl
WHR H hI T < S bl B

Flexible budget at 80% capacity is given below :

Production 12,000 Units
Materials % 6,000
Wages % 42,000
Overheads : Variable < 24,000

Semi Variable < 14,000

Fixed < 40,000
Sales < 2,40,000

An offer for additional 1,500 units sale is a
available if it is supplied at X 14 per unit. If the
semi-variable overheads increase only by ¥ 500
for the additional production, can it be advised to
accept the offer.

gHe-111

Unit-1T1

3. (A) IS fa=r T §72 2

What is Budgetory control ?

(B) TR &Sl ¥ 41 3 B ? 2

What is meant by Flexible Budget ?
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(C) Tl fa=r &t dimiedi &l saEy | 4
Discuss the limitations of Budgetory control.
AT
Or

I =01 & 3Tavgh UGl hl U IS |

Describe the essential steps of a budgetory control
system.

(D) ThE sl 1 AL FHAET | $Hh! TIR A i
i T e fafy &t fag= swifsw 12
Explain the meaning of cash budget and discuss

the method of receipts and payments for preparing
it.

AT
Or

Th @M & 1000 FHEAT o IR & U
= oo q9 fean T g—

EIREECOH
%
ALt 50
a4 30
qigdqeiiel =9 20
feer =g 10
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JAg &Y 5
fasha = (X 5,000 f&R) 15
faaeu =3 (20% &=R) 10
gemEHE = (100% &) 6

T 146
800 TSI WA 600 THZAT o IcURA & T Teh

ol TR HIfSU J91 T & T AN Iohls
T it |

The expenses budget for production of 1000 units
in a factory are given below :

Per Unit
3
Material 50
Laboure 30
Variable Overhead 20
Fixed Overhead 10
Direct Expenses 5

Selling Expenses (X 5000 fixed) 15
Distribution expenses (20% fixed) 10

Admn. expenses (100% fixed) 6
% 146
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Prepare a budget for production of 800 units &
600 units and find out the unit cost at each level.

gFE- IV
Unit-1IV

4. (A) STEIA T 1 T2 2

What is Responsibility Centre ?

(B) STEIIA o@iehd hi IR Sifeid | 2

Give the definition of Responsibility Accounting.

(C) A &5, Td IAEMIA g H 3R HiG | 4

Differentiate between cost centre & responsibility
centre.

AT
Or

yfawa &l 3Tl <X 9 = acad 82

What is meant by Internal Rate of Return ?

(D) YSTa =@ aREsistl & favers v e qedisd

% fau AR W IWR & W At e
fafe=i st = it | 12

Discuss the main methods which are generally
used for analysing and evaluating capital

expenditure projects.
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3HUAT
Or
JAMd IS T (S, 9 IR HL & I9EN)
L UNide-A  WiSee-B
3 4

1 2,000 3,000

2 1,500 3,000

3 1,500 2,000

4 1,000 1,000

5 — 1,000

6,000 10,000
I JATT i 3TUfeTd ST 12% =1, O ford 9
W HE HEAT =1 ?

Projected Net Income (after interest, depreciation
and taxes)

Year Project-A Project-B
3 3

1 2,000 3,000
2 1,500 3,000
3 1,500 2,000
4 1,000 1,000
5 — 1,000

6,000 10,000

If the required rate of return is 12% which project
should be undertaken ?
00000dOoOoO000
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